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INTRODUCTION

Ashley Kate HR & Finance along with Eversheds Sutherland
(International) LLP have been coordinating HR Director
Boardroom events for over 10 years. Each year we invite
influential HR Directors to talk openly about topics pertinent to
the HR Community.

The idea behind this format is to bring HR Directors together in
a boardroom to discuss and debate the topic presented;
Partners of Eversheds Sutherland (International) LLP chair these
meetings.

Since the global pandemic, we have adapted the HR Director
Boardroom and Employment Law Updates events to an online
video platform, to ensure we are still supporting the HR
community. The first of which took place in June 2020.

This workshop was presented by Jacqueline Jardine, owner of
Jardine-White Consultancy.

"Menopause at work: changing minds about changing bodies"
© MIPO

Following is the summary from this session. If you are
interested in joining one of these events or would like to be
considered as a guest speaker, please get in touch with:
amanda.underhill®ashleykatehr.com



https://www.linkedin.com/in/jennifer-l-bryan-6b4b0b5/
mailto:amanda.underhill@ashleykatehr.com

DISCUSSION
TOPIC ®

"Menopause at work - changing minds
about changing bodies" © MIPO

Presented by Jacqueline Jardine, owner of

Jardine-White Consultancy.




SUMMARY

“Changing minds about changing bodies” © MIPO

Jacqueline Jardine

“Have you got your oven
gloves on for this hot topic”
© Harriet Beveridge
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The facts:

* Menopause - unique journey for every woman.

* No period for 12 months; ovaries stop producing
eggs

* Perimenopause— transition stage prior to
Menopause— typically starts 45 and lasts 5-10
years

* Early Menopause — between 40-45 (5% of °

* 25% of women will have no symptoms; 25% of women)
. i 0,
women will have significant and bothersome Premature Menopause — before 40 (1%)
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How women in work from all levels, across different
industries that are transitioning or have transitioned
through the menopause feel.

* “Boiling”; “freezing”; “exhausted”; “unsexy”;
”, i

“frustrated”; “isolate”; “scared”; “helpless”;
“vulnerable”; “like someone has turned me off”




What we discussed

» Normalisingthe conversation
Listening without judgement as

» Creating a business case, using M|l now and the o0
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* Sign-posting available support o NYNE menpanse ‘e Fife e _f

» Ensuring everyone is included in awareness training . mw- é _-_EE'T-N"?-"-E;
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* Speakingto your EAP providers; Occupational Health '"""f'""“tmgi"é (=" ‘g =
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» Explicitly point to existing reasonable accommaodation 8
and life friendly policies (flexible working and spaces)

* Asking the people who are impacted what support '
they need 7 o
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Menopause at work - the impact

No default retirement age
* Half of our ageing workforce will be women transitioningthrough the
Menopause
* Many of these women work in National Minimum Wage roles
* Gender paygap isincreasing and increases after 40
* When women are considering Board positions, they are likely to be
transitioningthrough the Menopause
Working environment
« Lack of flexibility; control over work causes anxiety
+ Do you have the right working environment— toilets, showers, ventilation,
clothing, agile working, a supportive culture
The law
* No specific legislation that refers to menopause currently
* Menopauseis covered by Health & Safety legislation and The Equality Act
2010.
One to watch
* In 2018 there were 5 ET’s referencing menopause
* 2019 there were 6
* 2020 there were 16

* Inthe first 6 months of 2021 ther@i{aﬂg%{g% ltwg LQ . 5L




Through the lens

It's ok ....

It is OK to be curious and ask about my
experience of Menopause

To say “how can | help?”

To ask for resources or recommendations
for how you can find out more

To use the word Menopause at work, and
for employersto own it, recognise it and
engage around it

To express what you are noticingand ask
what may help

It’s not ok ....

To judge me on ocne moment of brain fog
and assume that| can no longer perform
It’s not ok to say “she’s just of an age”

To assume every women experiences the
same thing; every women'’s experience
will be unique

To brush it under the carpet

To discuss my symptoms of the
Menopause using the word “just”. “It’s
just the Menopause”. For 75% of women

there is no “just aboutit”
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Last thoughts

“ 1 billion women will be in menopause globally by 2025,
that’s equivalent to the whole population of India”

What are you doing to influence your organisations to be a more menopause supportive workplace?
1. What do you have in place ; who owns it ; what’s your baseline?

2. Existing well-being policies: Could you do a health check on your existing policies?

3. Strategic considerations with your boards/senior leaders

4. Training: Who, how, when and how often

Useful Resources and professional guidance: .
* ACAS (October 2019)

+ CIPD (March 2019)
« EMAS (May 2021)
* MIPO (January 2019) - www.menopauseatwork.org

Jordine-hite Consulting L9

* GenM — https://gen-m.com




FEEDBACK

Very interesting and thought-provoking event.

| really enjoyed the interactive nature of the session.

A great session, | liked the mix of breakout groups.

A well organised and thought-provoking session,

Great speaker, interesting topic and.a well
organised event.




JACQUELINE

JARDINE
O

| have a heart-felt desire to help people. Throughout my career, from
starting out as an HR generalist with Sainsbury's over 28 years ago to
starting my own business 11 years ago, my mantra has been “It’s all about
applying a human approach to ‘people management’ and putting the ‘H’
back into Human Resources.” Put simply, | don’t have a typical HR and
development view of things".

| founded my own business in 2011, Jardine-White Consulting which offers
HR services, learning & development support, and business coaching... with
a difference. Our solutions are bespoke and specifically tailored to the
needs of the business, of course, and very much focused on respecting the
human element too. We work with individuals, within teams, within small,
medium or large-sized businesses, always seeking to ensure that both
business and people need to shape our methodology.

Connect with Jacqueline on Linkedin
Mobile: +44 7813098676

Email: info@j-w-c.co.uk
Website:www.j-w-c.co.uk



https://www.linkedin.com/in/jardinewhiteconsultingltd/
mailto:info@j-w-c.co.uk
http://www.j-w-c.co.uk/
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Part of Nicholas Associates Group

Contact us

If you’re looking for a new recruitment
opportunity or want to find out more about
what our Group can offer, please get in touch.

ashleykatehr.com

e/1& Stafforce af¥s AshleyKate gf¥3e Nicholas
NTe N, HR&Finance A/, TT'p SAsF?ociates
ortware

of¥Je Apprentice =f¥J= Nicholas of¥Je Nicholas
ﬁﬁq‘n Employment ﬂ ‘ Associates ﬁ 1.1 Associates

Consulting

CusTOMER

L
ALPY
—=h

strrsnger O e S - Y
-

) Microsoft Partner
dan g . Application Developrment

e

d
Sedek Member tCJg ether GEI. Mamibar




